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DUNBLANE DEVELOPMENT TRUST 
 

Minute of the DDT Board meeting 
held on Monday 15 February 2016 at 7.30 pm in the Braeport Centre 

 

1 Attendance and apologies  

 Present: Alan Booth, Christine Campbell, Ian Gill, Roy Nicolson 
(Chairman),  Katherine Novosel, Rhona Peet, Dougal 
Thornton  
 

 

 Apologies: Barbara Allan, Alan Cessford 
 

 

 In attendance: Lesley Campbell 
 

 

   

2 Minute of the Meeting held on 7 December 2015  

 The DDT Board approved the Minute of the meeting held on 7 December 
2015. 
 

 

3 Matters Arising  

 Defibrillator 
It was noted that no final decision had been reached at the last meeting 
regarding the possibility of installing a defibrillator at Braeport. It was agreed 
to discuss the options with the First Responders. 
 

 
Ian 

4 Chairman’s Report  

 It was intimated that Tom Casey had tendered his resignation as a 
Director/Trustee of Dunblane Development Trust with immediate effect (9 
February 2016).   Roy had thanked Tom for his contribution to DDT. 
 
It was also noted that Roy would be representing the DDT at Board 
meetings of Discover Dunblane in place of Tim Hughes. 
 

 

5 Treasurer’s Report  

 The Board noted the report. 
 
 It was agreed to look to appropriately apportion some of the cost of the 
Accountancy Fees to Braeport, noting that this had been the previous 
practice.  It was further agreed that it would be helpful to have additional 
information on donations to include historic information in future reports and 
to ask the working groups for information on their planned expenditure 
particularly given the high levels of funds available to these groups.  Ian 
further intimated that it was his intention to review the information currently 
provided in the Treasurer’s report including financial statements from the 
working groups. 
 
The Board welcomed the understanding that the Scottish Government’s 
Strengthening Community funding was to be extended for a further 12 
months.  Written confirmation was awaited but it was assumed that this 
extension would be on the same terms as the current funds. Further 
information would be presented to the next meeting of the Board. 
 
The Board further welcomed that Paola Avalos-Retamal had agreed to act 
as Ian’s deputy in particular to help with the Braeport accounts.  
 
The Board further formally minuted its support to the application by the 

 
 
Ian 
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Environment Group to Stirling Council’s Community Pride Fund for f £1,000 
to purchase evergreen shrubs.  It was noted that the Board had endorsed 
this application on 22 January 2016 via email. 
 

6 Secretary’s Report  

 The Board noted the report. 
 
The Board approved the appointment of Christine Campbell as a Director of 
DDT (Projects) Ltd with immediate effect and authorised the Chairman and 
Secretary to notify the company. 
 
It was noted that the Community Council wished to continue with the 
present arrangements and not to formally nominate a Board member.   
 
It was agreed that DDT should register at no cost to be a member of 
Stirlingshire Voluntary Enterprise. 
 
The Board approved the six applications to become members to DDT, 
noting that three had joined as a result of the community open day and that 
the total membership was now 385. 
 
Further to the report it was intimated that Dunblane in Bloom had now sold 
its previous van with the assistance of FES( £330).  It was agreed that it 
was appropriate for the Board to thank FES for its help and the donation of 
a new van. 
  

 
 
Katherine 
 
 
 
 
 
 
Katherine 
 
 
 
 
 
 
Roy 

7 Draft Health and Safety Statement  

 The current draft of the Health and Safety Statement was noted and 
welcomed.  This should be viewed as a work in progress as the Statement 
was currently being reviewed by a Health and Safety Advisor: amendments 
were likely to be made to the document prior to further consideration and 
approval by the Board.  
 
The Board confirmed the importance of nominating a Health and Safety 
Officer at Board level but not necessarily the Secretary as currently set out 
in the Statement.  It was agreed it was important to discuss this further with 
Alan Cessford.  
 

Ian, Alan C and 
others 
 
 

8 Proposal for the establishment of a Footpath Maintenance Team   

 There was general support for this well presented proposal and agreement 
that this team would initially be taken forward within the Environment 
Group. It was agreed that Alan C and Monica should be notified and that 
discussions should be progressed with John Newman. 
 
There was some discussion around ensuring a clear remit for the team 
within the Environment Group including the need to ensure appropriate 
links with others working in this area particularly in the Laigh Hills Park and 
to consider health and safety aspects.  Roy agreed to discuss this further 
with Alan C and Monica.  
 

Katherine 
 
 
 
 
Roy 
 
 
 

9 KeyStone Award Programme  

 It was agreed that the DDT should register to take part in this programme 
and although it was aimed at community halls that the documentation 
generated would benefit all the activities of the DDT including taking 
forward funding applications. 
 

Lesley 
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The programme would be led by the Lesley and Katherine and the Board 
noted the considerable time commitment which would be required to take 
this forward particularly for Lesley and Katherine but also Ian and Ronnie.   

Lesley/Katherine 
 
 
 

10 Charrette Steering Group Update  

 The Board noted the report and the verbal update provided by Dougal on 
the recent meeting and walk-about with Stirling Council on 29 January 2016 
which had been very helpful.  The Board noted the paper setting out the five 
themes which had been discussed at the meeting with the Council and in 
particular that DDT was earmarked to be involved in taking forward the 
development of Millrow.  Other issues arising included encouraging 
volunteering opportunities and sharing volunteers – ‘Community Volunteer 
Day’ being suggested.  Dougal agreed to circulate his own notes of the 
meeting. 
 
 A further meeting was planned in March with Stirling Council and it was 
noted that two open community workshops were being held on 18 and 20 
February 2016 to report on the outcome of the Charrette Survey.  
 

Dougal 

11 Communication Committee Update  

 The Communications Committee had now met twice and the three principal 
proposals as set out in the paper were supported by the Board. 
 
It was noted that there had been a very productive meeting with Kirsty 
Thomson on developing the web site – concentrating on the structure of the 
site, responsibility for the pages and the cost which was anticipated to be 
around £1k in terms of time. The importance of ensuring that a number of 
individuals would be trained in updating the site was noted.   In respect of 
the address for the new site options were limited and the Board was 
supportive of ’dunblanedevelopmenttrust.com’ 
 
There was discussion on other aspect including the branding –possible 
samples were tabled and comments made. There was general support to 
have printed headed stationary and compliment slips but probably not 
business cards or badges as these could be printed as required.  There 
was also support for a newsletter to be delivered to each household in 
Dunblane around April. 
 

 
 
 
 
 
 
 
 
 
 
 

12 Braeport Committee Update  

 The Report was noted and there was further discussion on the serious 
complaint and the lessons learnt around improving communications with 
users and better control of the room booking system were welcomed.  
Other issues raised included clearing the car park of snow/ice, DPPA 
funding, the repair of the gutters outside the door into the centre and future 
planning around the development of Braeport and funding opportunities.   
 

 

13 DDT (Projects)Ltd. Update  

 The current position in respect of the Riverview flats and restaurant was 
noted and some concern was expressed on the continuing adverse 
rumours: it was confirmed that this property was owned by the subsidiary 
company and not DDT.   
 
The current position in respect of taking forward the repair to the riverbank 
path was noted and it was agreed that in order for there to be complete 
clarity that the objects of the Company as set out in its Memorandum of 
Association should be reviewed and amended to enable it to take forward 

 
 
 
 
 
 
 
 
Roy/Dougal/Christine 
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this sort of project – such changes would require to be approved by 
Companies House.   Roy and Ian to take this forward with the Board.  
Christine further intimated that as a new DDTP Director she would be 
happy to assist with the accounts/tax returns etc.  
 

 
Christine 

14 Working Group updates  

 The Board considered that it would be helpful to have further information on 
the activities /strategic plans of the three Working Group and it was noted 
that the Groups had been invited to attend at least one Board meeting each 
year. 
 
It was noted that the outstanding matter of the Barbush Roundabout had 
now been resolved and that Stirling Council had confirmed that it was 
responsible for the upkeep of the Roundabout. 
 

Katherine 
 
 
 
 

15 Update from Community Council  

 Alan B provided an update in addition to the information contained within 
the minute of the Council’s last meeting, in particular regarding the recent 
spate of house break-ins, planning issues around future housing 
developments, the potential impact of Stirling Council’s new budget on 
services including waste collection, and the current work on-going around 
the bridge and the area at the front of the railway station.  There was 
discussion on whether DDT should be represented at the Railway 
Partnership and Alan B agreed to confirm the position. 
 

 
 
 
 
 
Alan B 
 
 

16 Draft Strategy and Action Plan  

 The Board endorsed the Strategy and Action Plan and agreed the following 
next steps: 
An executive summary to be prepared and circulated to members to obtain 
members support for the Strategy and Action Plan; 
Final confirmation to be sought from the working group on the action plan; 
Once consultation completed the Strategy and Action Plan to be published 
on the website; 
The wider community to be informed of the Strategy via the newsletter 
(April);  and  
Monitoring process to be developed around the action plan. 
 

 
 
Lesley 
 
Lesley/Katherine 
Com Committee 
 
Com Committee 
 
All 

17 Any Other Competent Business  

 Laigh Hill Park 
Members were coming forward to form a friends group looking to improve 
paths. 
 
Statute of Murray Brothers   
There had been a suggestion to erect a statue to the Murray brothers with 
the agreement of the Murray family (Judith Murray had been approached) in 
an appropriate position within the city.  There was general support for this 
depending on the style of the statue, its position and potential additional 
funding for other community projects.  Further information would be 
provided in due course. 
 
Play Park – George Street 
It was suggested that the Environment Group should be approached to 
ascertain if it would undertake work in the George Street Play Park in the 
same way as Millrow.  The Board was supportive of Monica being 
approached. 
 

Alan B 
 
 
 
Dougal 
 
 
 
 
 
 
 
Rhona 
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Braeport 
It was noted that discussions were continuing on DDT obtaining ownership 
of Braeport being led by Barbara. 
 

Barbara 

18 Arrangements for Next Meetings  

  
14 March 2016 – training event for Board members 1.30 pm until 5.0pm to 
consist of three topics: Communications Strategy, Finance, and Fundraising 
the programme to be confirmed as some as possible. 
13 June Board meeting to be moved to 20 June 2016 if suitable to Board 
Members. 
 

 
Katherine 
 
 
Katherine 
 

 


